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SO GD & PT TINH PAK NONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT PHAN PINH PHUNG Pjc 1ap - Ty do - Hanh phiic
Sé: 3. /KH - PDP Dék Song, ngay 10 thang 01 ndm 2023

" .. KEHOACH
CONG TAC CAI CACH HANH CHINH NAM 2023

Cin cfr Quyét dinh s6 2248/QD-UBND ngdy 30 thing 12 ndm 2022 ctia
UBND tinh Dak Nong vé viéc ban hanh Ké hoach céi céch hanh chinh nim
2023 ctia UBND tinh Bak Nong

Cin cir Quyét dinh sé 09/QD-SGDDT ngay 07 thang 1 ndm 2023 vé viéc
ban hanh Ké hoach cai cach hanh chinh nam 2023 cta S& Gido duc va Pao tao
biak Nong
Thuc hién K& hoach s 83/ KH - SGDDT ngay 02/11/2022 cua So Gido
duc va Dao tao Pik Nbéng vé viéc tridn khai ké hoach phat dong phong trao thi
dua “Pay manh cong tac cai cach hanh chinh trén dia ban tinh Dak Nong giai
doan 2022-2025 va trién khai ké hoach kiém tra cong tdc cai cach hanh chinh
tai cac don vi truc thudc va céac Phong chuyén mén thudc S& nam 2023, trudong
THPT Phan Dinh Phung xay dung ké hoach cai cach hanh chinh nam 2023 nhu
sau:

1. MUC PiCH, YEU CAU

- Cai tién phuong thirc, 1& 16i lam viéc, thu tuc hanh chinh, t6 chirc bd
may;
- X4y dung va néng cao chét lugng d6i ngil can b, cong chirc, vién chuc;
- iy manh tng dung cong nghé thong tin trong quén ly, diéu hanh céc
linh vuc gido duc va dao tao;

- Tao mdi trudong thong thoang, thuan loi va minh bach cho céc td chirc,
c4 nhin trong viéc tuan thu thu tuc hanh chinh (TTHC) thudc linh vuc gido duc;

- Pam béo thoi gian, chat lugng, ding ndi dung, nhiém vy dugc phén
cong;
- bam bao su phéi hop chit ché giita nha truong véi hoc sinh va phu
huynh;
_ Thyc hién viéc tu dénh gi4, chim diém chi s6 CCHC nha trudng.

I1. NHIEM VU CAI CACH HANH CHINH

1. Cong tac chi dao, diéu hanh

- X4y dung ké hoach CCHC kip tb(‘yi, thuc l}ién béo céo theo qui dinh;

y - Tang cudng cong tic tuyén truyén, tap huan cho nhan vién t6 vén phong,
t truong chuyén mén, céc td chic doan thé nhim nang cao nhén thirc cua
CBGVNV vé cong tac CCHC;

- Gan thyc hién CCHC v6i thi dua, khen thuong;

- Thyc hién dly du, Kip thoi ché do thong tin, béo cdo vé CCHC; tiep
nhén, xir ly nhanh céc thdc mac, kién nghj clia cac c4 nhan va td chire lién quan.

2. Ci cach thé ché
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. - Xay dung, hoan thién hé théng thé ché vé t chuc va hoat dong cla co

uan;

- To chirc quén trigt, trién khai thyc hién kip thoi, ddy du, dung quy dinh

céc van ban quy pham phép luét lién quan dén linh vuc gido duc. Ra sodt quy

(;;nh }?émh chinh va kién nghi don gian héa cac thu tuc hanh chinh nim 2018 tai
on vi;

- Thyc hién Nghi dinh 63/2010/ND-CP ngay 08/6/2010 cta Chinh phu
quy dinh vé kiém soat hanh chinh va Nghi dinh sb 20/2008/ND-CP ngay
14/2/2008 cua Chinh phu vé cong tac tiép nhén, xir ly phan anh, kién nghi ctia c4
nhén, t6 chic vé quy dinh hanh chinh;

. Xay dyng chuong trinh hanh dng phong, chéng tham nhiing, thyc hanh
tiet kiém, chong lang phi;

- Thuc hién chan chinh ky luét, ky cuong trong nodi bd don vi.

3. Cii cach thi tuc hanh chinh

- Ra sodt, thong ké, hé théng héa cac van ban quy pham phap ludt lién
quan dén linh vyc gido duc. Dénh gia thyc trang thu tuc hanh chinh trén cac linh
vuc quan ly nha nudc va thyc hién cac thti tuc hanh chinh phtt hop véi quy dinh
cua phép luét.

- Cap nhat, cdng bd ddy du thu tuc hanh chinh thugc thAm quyén cla S&
Gi4o duc va Do tao Pak Nong cho d6i ngii can b, cong chirc, vién chirc, cong
nhén vién cta don vi.

- Pam bao thuc hién tt viéc tiép nhan, x&r ly phan anh, kién nghi cta cé
nhén, td chirc vé cac quy dinh hanh chinh; ting cudng cong tac kiém tra, gidm
sat viéc thuc hién TTHC cua céc bd phén lién quan dén cong tac CCHC.

- Thyc hién dang quy trinh, thoi gian giai quyét thu tyc hanh chinh lién
quan dén linh vuc gido duc.

4. Cai cach tb chirc b may trong nha truong

- Ra soat vi tri, chic néng, nhiém vu, quyén han, co cAu tb chirc cua don
vi @& diéu chinh hodc dé& nghi cip co thdm quyén diéu chinh khic phuc tinh
trang ch(“)ng chéo, trung 13p vé chirc ning, nhiém vy, quyén han; thue hién bién
ché khong dtng quy dinh; ‘

- Tiép tuc xdy dung, hoan thién Dé éan churc danh cong viéc va vi tri viéc
lam; .

- Nng cao vai tro, trach nhiém ctia nguoi ding diu trong cong tac CCHC
va hiéu qua hoat dong cua don vi.

- Tiép tuc bd sung Quy ché lam viéc,
nhiém vu, quyén han va co cau to chirc cian

5. Xay dung va ning cao chit lwgng di ng

dam bao thuc hién dung chic ndng,
ha truong theo dung quy dinh.
{i can bd, cong chirc, vién

chirc

- Thuc hién dang quy dinh cu
nhiém vy cho cong chirc, vién chire.
véi trinh d6, nang luc, s& trudng cua can bo, cong ¢
nhimg cong chure, vién chirc tré c6 pham chat dao duc,

tac.

a phap luét vé cong tac, bo tri, phén cong
Cht y phai dam bao tiéu chuén, phu hop
hire, vién chuc, quan tam
trinh d6 va nang lyc cong
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- Nang cao nang luc ddi ngli can b, cdng chire, vién chuc theo hudng dao
tao, bdi dudng c6 chat lugng, thiét thuc, khdng chay theo s lugng va phai phu
hop véi vi tri, chirc danh cdng viéc; quan tdm dio tao, bdi dudng do ngi ké
thira.

- th)i hop dé td chirc tép huin cho d6i ngii can bo, gido vién lam cong tac
CCHC, kiém soat thu tuc hanh chinh.

- Nang cao trach nhiém, ky lut, ky cuong hanh chinh va dao dic cua
ngudi cén b, cong chire, vién chuc trong nganh Giéo duc.

- Thg{c hién‘ tét cong tic danh gia cong chuec, vién chuec, chuin Hiéu
trudng, chuan nghé nghiép giao vién; khen thudng d6i v&i can bd, cong chirc,
vién chitc theo quy dinh phép ludt. Viéc dénh gia, phan loai, khen thudng céan
b3, cong chirc, vién chirc phéi theo céc tiéu chi cu thé, gén véi chat lugng, hiéu
qua cdng viéc.

6. Cai cach tai chinh cong

- Ban hanh qui ché chi tiéu noi bo; .

- Tiép tuc thuc hién c6 hi¢u qua co ché tu chu, tu chiu trach nhiém vé tai
chinh theo Nghi dinh s& 16/2015/ND-CP ngay 12/02/2015 cong khai thu chi tai
chinh theo qui dinh: Niém yét bang thong béo clia nha truong, thong bao bang
vén béan dén cac co quan, t§ chirc, don vi, ca nhan c6 lién quan;

- Trién khai thuc hién tt chinh séch tién luong, tién cong theo qui dinh
gén véi thyc hanh tiét kién, chong lang phi, chéng tham nhiing;

- Thuc hién ding quy dinh céc khoan thu theo hudng dan cua So Gido
duc;

- Béo quan, khai théc, s dung thiét bi day hoc c6 hiéu qua va dung quy
dinh hién hanh;

- Tang cudng cong tac kidm tra ndi bd viéc quan ly, sir dung tai chinh, tai
san; thu chi trong nha truong; )

- Thuc hién Quy ché chi tiéu ndi bd nim 2023, Quy ché dan chu, cong
khai, minh bach trong quéan ly, sir dung tai chinh cdng. Thuc hanh tiét kiém,
chéng lang phi.

7. Hién dai héa nén hanh chinh \

- Tiép tuc ning cap Website truong, dam bao c day du thong tin theo quy
dinh tai Nghi dinh s& 43/2011/ND-CP, ngay 13/6/2011 cia Chinh phu. Khai
thac str dung co6 hiéu qua Website va hop thu dién tir cua truong. Tiép tuc day
manh tin hoc héa trong quan ly, didu hanh don vi thong qua hé thong thu dién
t&r, viin ban dién tir trong nha truong.

- Xay dung ndi quy, quy ché cta co quan, thuc hién giam hoi hop, giam
van ban, giéy t& hanh chinh. Ting cudng trach nhiém ciia c4 nhan trong giai
quyét cong viéc. ) . '

- Tiép tuc hoan thién viéc ap dung hé }hc‘mg van quan ly chat luong voi
thi tyc hanh chinh thugc tham quyén giai quyét cua don vi.

111. TO CHUC THYC HIEN

1. Ban gidm hi¢u:
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- X4y dyng ké hoach t chirc thuc hién cong téc cai cach hanh chinh nam
2023 va trién khai trong d6i ngti can bo cong chirc, vién churg;

- To chirc tuyén truyén va quan triét nhén thuc ddi voi doi ngil can bd
cong chirc vé vi tri va tam quan trong clia cong tac cai cach hanh chinh;

- Phan cong phén nhiém cy thé, rd rang cac thanh vién trong can bd cong
chirc, vién chirc; ’

- Xy dung quy che lam viéc, quy ché phdi hop giita cac by phan trong
truong; ‘

- Tang cudng ning luc vé trach nhiém cua ting thanh vién trong truong;

- Bbi duéng ning luc, chuyén mdn nghiép vu cho can bo cdng chirc, vién
chirc; .

- Nang cao tinh than trach nhiém va y thirc td chic ky luét cua can bd
cong chirc, vién chic;

2. '1:6 van phong

- To Van phong ra soat cac ndi dung van ban chi dao cAp trén va van ban
cua don vi, t6 chic tuyén truyén can bd, cong chirc, vién chire va hoc sinh ndm
bt ndi dung céc van ban.

- Thyc hién giai quyét céc TTHC lién quan: Vin bang, chimg chi; hd so,
hoc ba; tuyén sinh cdo dang, dai hoc, tuyén sinh 10; ’chuyén truong, nhép hoc;
hé so mi2n giam hoc phi, hd trg kinh phi hoc tap, cép phat SGK, v& viet, cap
gao; hd trg tién an....; tham muu cho hiéu truéng xdy dung cac béo céo, ké
hoach hoat dong ctia don vi;

- Cong khai, minh bach cac TTHC: Niém it tai bang thong bdo va Website
cua nha truong; i

- Giai quyét nhanh, gon TTHC cho cé nhén, t6 chic co quan khi dén 1am
viéc tai nha truong.

3. Cac doan thé nha trudng

- C4c bd phén, cac td chuyén mon cia nha truong thyuc hién giai quyét cic
thi tuc hanh chinh lién quan, tham muu cho Hiéu trudng xay dung céc bdo cao,
ké hoach hoat dong cua don vi va thuc hién theo cac nhiém vu dugc phan cong.

Trén day 14 ké hoach CCHC nim 2023 ciia nha trudng dé nghi toan thé co
quan nghiém tuc thyc hién, néu gip kho khin, vuéng mac hoac van dé méi phat
sinh phai béo céo lanh dao nha trudng d& c6 bién phap chi dao, giai quyét.

Noi nhdn:

-S& GD - DT (blc);

- HT, PHT (c/d);

- Treo thong béo nha trudng;
- Website trudng, Office (t/h);
-Luu VT.
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o PHAN o
Cai cich hanh chl'nhC

(Kem theo ké hogep, SYpet pis

IEN NHIEM \ 4]
T Phan Pinh Phiing niim 2023

) , 10 thang 01 ng la Hi¢
fran A ' ng 01 nam 20
- — on g THEL Phan Ding Phimg) e
iém vy cy th3 ~<ZH~"Thoi giam B§ phin thyc Ghi

I | Céi cich thd che fhure hign hi'én . e
1 Xay f{ung: hgfm thién hé théng '

van bar} va di€u hanh cjc hoat Thudong xuyé

d?pg cua co quan; . pilte: oo
5 Kl?m tra ra s0ét h¢ théng van ban do

nhf truong ban hanh Thuong xuyén |  TKHD, t Vp
11 Ciu cach thf! tuc hanh chinh (TTHC)
1 Naéng cao chit lugng thue hién 3

TTHC Thudong xuyén T6 vp
2 | Kiém soat viéc ban hanh m6i TTHC | Thudng xuyén BGH

III | Cai cich td chirc by may
R4 s0ét, sira ddi, bd sung quy dinh
V€ chire nang nhiém vy va co ciu td Thuong xuyén | BGH, Poan thé
chirc ctia nha trudng
IV_| Xay dung va ning cao chit lwgng ddi ngii CBGVNV
1 | Thuc hién tham gia dao tao, bdi . . PHT, GV dugc
dudng vién chirc, nhan vién Thudng xizyén phén cong
2 | biéu dong, bo nhiém CBGVNV Thang 9/2022 HT

3 ;(})‘;f _h;%r‘zlz“em ERMRLOR B hOS | e Wi homeh | T kbt
Thyc hién ké hoach ldy ¥ kién nguoi
4 | hoc vé cong tac giang day cua gido Théang 3/2023 PHT, TKHb
vién ndm hoc 2022 - 2023
\4 Cong tac cdi cach tai chinh
D}f’u Achl'nh, b9 sung quy ché chi ti€u HT, KT
nfi by cuia nha truong
VI | Hién dai héa hanh chinh
1 | Ning cap website ciia nha trudong Thuodng xuyén Ban quan trj
Tang cuong g dung cong nghé : ; Toan thé
2 thong tin trong cdng tac quan ly Thutng xuyén CBGVNV
VII | Céng tic chi dao, diéu hanh cai cich hanh chinh
X4y dyung va ban hanh ké hoach .
1 CCHC nim 2023 ' Théang 1/2023 HT
Kiém tra viéc thyc hién, giai quyét BGH

. cong taic TTHC

Thuong xuyén

Cong tic thong tin va truyén thong

Théng tin va truyén thong vé cai
1 | cach hanh chinh trén website cia nha
truong

Thudng xuyén

Ban quan trj

2 [ Théng tin truyén thong vé ci cach

Thudng xuyén

T6 VP, Poan TN,
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hinh chinh & nha tredng

[ Cong dodn ]

IX | Che d9 bao cdo vé cong thc CCHC
Bao cdo tinh hinh, két qua trién khaj
thye hi¢n cong tac CCHC v& lanh

L |dao

Theo quy dinh | BGH, TKHD, céc

bd phén phu trich
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