SO GD & DT TINH DAK NONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT PHAN PINH PHUNG Péoc 1ap - Tu do - Hanh phiic
S6: ... IKH — PBP Pak Song, ngay 26 thang 01 nim 2022
KE HOACH

CONG TAC CAI CACH HANH CHINH NAM 2022

Can ct Quyét dinh sb 2938/QD-SGDDT ngay 31 thang 12 nim 2021 vé
viéc thanh lap t6 kiém tra cong tac cai cach hanh chinh nim 2022 cua S¢ Gido
duc va Pao tao Pak Nong

Thuc hién Ké hoach sé 09/ KH - SGDDT ngay 18/1/2022 cua S¢ Gio
duc va Pao tao Pak Nong vé viée kiém tra cong tac cai cach hanh chinh tai cac
don vi truc thudc va cac Phong chuyén mon thude S¢ nam 2022, truong THPT
Phan Pinh Phung xay dung ké hoach céi cach hanh chinh nam 2022 nhu sau:

I. MUC PiCH, YEU CAU

- Cai tién phuong thirc, 18 16i lam viéc, thu tuc hanh chinh, t6 chic bo
may;

- Xay dung va nang cao chat luong doi ngli can bo, cong chure, vién chirc;

- Pay manh tng dung céng nghé thong tin trong quan 1y, diéu hanh céc
linh vuc gido duc va dao tao;

- Tao mdi trudong thong thodng, thuan lgi va minh bach cho céc t6 chic,
ca nhan trong viéc tuan thu thu tuc hanh chinh (TTHC) thudc linh vuc gido duc;

- bam bdo thoi gian, chét lugng, ding ndi dung, nhi¢ém vu dugc phan
cong;

- Pam bao su phdi hop chit ché gita nha truong v6i hoc sinh va phu
huynh;

- Thuc hién viéc tu danh gia, chdm diém chi s6 CCHC nha truong.

II. NHIEM VU CAI CACH HANH CHIiNH

1. Cong tac chi dao, diéu hanh

- X4y dung ké hoach CCHC kip thot, thye hién bao cdo theo qui dinh;

- Tang cuong cong tac tuyén truyén, tap hudn cho nhan vién to van phong,
t6 trudng chuyén moén, cac t6 chirc doan thé nhim ning cao nhin thuc cia
CBGVNYV v¢ cong tac CCHC;

- Gén thyc hién CCHC véi thi dua, khen thudng;

- Thyc hién day du, kip thoi ché d6 thong tin, bao cao vé CCHC; tiép
nhan, xtr 1y nhanh cac thac méc, kién nghi ctia cac c4 nhan va to chirc lién quan.

2. Cai cach thé ché

- Xay dung, hoan thién hé théng thé ché vé to chirc va hoat dong cua co
quan;

- T6 chitc quan triét, trién khai thuc hién kip thoi, ddy du, dung quy dinh
cac van ban quy pham phap luat lién quan dén linh vuc gido duc. Ra soat quy
dinh hanh chinh va kién nghi don gian hda cac thu tuc hanh chinh nam 2018 tai
don vi;
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- Thyc hién Nghi dinh 63/2010/ND-CP ngay 08/6/2010 cua Chinh phu
quy dinh vé kiém soat hanh chinh va Nghi dinh s6 20/2008/ND-CP ngay
14/2/2008 ctia Chinh phti vé& cong tac tiép nhan, xir Iy phan anh, kién nghi cua ca
nhén, t6 chirc vé quy dinh hanh chinh;

- X4y dung chuong trinh hanh dong phong, chong tham nhiing, thyc hanh
tiét kiém, chéng lang phi;

- Thuc hién chan chinh ky luét, ky cuong trong nd1 bd don vi.

3. Cai cach thu tuc hanh chinh

- Ra soat, thong ké, hé théng hoa cac vin ban quy pham phép luat lién
quan dén linh vuc gido duc. Panh gia thuc trang tha tuc hanh chinh trén cac linh
vuc quan 1y nha nude va thue hién céc thu tuc hanh chinh phu hgp vé1 quy dinh
cua phap luat.

- Cap nhat, cong b6 day du thu tuc hanh chinh thudc thim quyén cua Sé
Giao duc va Dao tao Bak Nong cho ddi ngii can bd, cong chire, vién chirc, cong
nhan vién cua don vi.

- Pam bao thuc hién tét viée tiép nhan, xtr 1y phan anh, kién nghi cua ca
nhan, t6 chirc vé cac quy dinh hanh chinh; ting cudng cong tac kiém tra, giam
sat viéc thuc hién TTHC cua cac bo phan lién quan dén cong tac CCHC.

- Thuc hién ding quy trinh, thoi gian gidi quyét thi tuc hanh chinh lién
quan dén linh vuc gido duyc.

4. Cai cach t6 chirc bd may trong nha trwong

- Ra soat vi tri, chue nang, nhiém vu, quyén han, co ciu t6 chic cua don
vi dé diéu chinh hodc dé nghi cap c6 tham quyén diéu chinh khic phuc tinh
trang chong chéo, tring 1ap vé chic ning, nhiém vu, quyén han; thuc hién bién
ché khong dung quy dinh;

- Tiép tuc xay dung, hoan thién Pé 4n chirc danh cong viée va vi tri viéc
lam;

- Nang cao vai tro, trach nhiém ctia nguoi diing dau trong cong tic CCHC
va hiéu qua hoat dong cta don vi.

- Tiép tuc bd sung Quy che lam viéc, dam bdo thuc hién ding chirc nang,
nhiém vu, quyén han va co ciu to chitc ciia nha truong theo dung quy dinh.

5. X4y dung va ning cao chit lwong ddi ngii can b, cong chirc, vién
chure

- Thuc hién ding quy dinh ctia phap luat vé cong tac, bd tri, phan cong
nhiém vu cho cong chirc, vién chirc. Chu ¥ phai dam bao tiéu chuan, phu hop
véi trinh d§, nang luc, s¢ trudng cua can bd, cong chic, vién chic, quan tdm
nhirng cong chire, vién chirc tré c6 phim chét dao duc, trinh d6 va niang luc cong
tac.

- Nang cao nang luc doi ngii can bd, cong chire, vién chirc theo hudng dao
tao, bi dudng cé chét luong, thiét thuc, khong chay theo ) luong va phai phu
hop véi vi tri, chitc danh cong viéc; quan tdm dao tao, bdi dudng d6 ngii ké
thura.

- Phéi hop dé t6 churc tap hudn cho doi ngii can bo, gido vién Iam cong tac
CCHC, kiém soat tha tuc hanh chinh.



- Nang cao trach nhiém, ky luat, ky cuong hanh chinh va dao dtc cua
nguoi can by, cong chirc, vién chirc trong nganh Giao duc.

- Thyc hién tot cong tac danh gia cong chirc, vién chirc, chuan Hiéu
truong, chuan nghé nghiép gido vién; khen thuong ddi voi can bo, cong chirc,
vién chuc theo quy dinh phap luat. Viéc danh gia, phan loai, khen thuong can
bd, cong chirc, vién chirc phai theo cdc tiéu chi cu thé, gin v6i chit lugng, hiéu
qua cong vigc.

6. Cai cach tai chinh cong

- Ban hanh qui ché chi tiéu noi bo;

- Tiép tuc thyc hién c6 hi€u qua co ché tu chu, tu chiu trach nhiém vé tai
chinh theo Nghi dinh s6 16/2015/NB-CP ngay 12/02/2015 céng khai thu chi tai
chinh theo qui dinh: Niém yét bang thong bio ctia nha trudng, thong bio bang
van ban dén cac co quan, td chirc, don vi, ca nhan co lién quan;

- Trién khai thuc hién tot chinh sach tién luong, tién cong theo qui dinh
gan v4i thuc hanh tiét kién, chong lang phi, chong tham nhiing;

- Thyc hién ding quy dinh cac khoan thu theo huéng dan cta S¢ Gido
duc;

- Bao quan, khai thac, str dung thiét bi day hoc c6 hiéu qua va ding quy
dinh hién hanh;

- Tang cudng cong tac kiém tra noi bd viée quan 1y, s dung tai chinh, tai
san; thu chi trong nha truong;

- Thyc hién Quy ché chi tiéu ndi bd nim 2022, Quy ché dan chuy, cong
khai, minh bach trong quan 1y, st dung tai chinh cong. Thuc hanh tiét kiém,
chéng lang phi.

7. Hién dai héa nén hanh chinh

- Tiép tuc ning cap Website truong, dam bao c6 day di théng tin theo quy
dinh tai Nghi dinh s6 43/2011/ND-CP, ngay 13/6/2011 cta Chinh pha. Khai
thac st dung c6 hiéu qua Website va hop thu dién tir cia truong. Tiép tuc day
manh tin hoc héa trong quan 1y, diéu hanh don vi thong qua hé thong thu dién
tur, van ban dién tlr trong nha trudong.

- Xay dyng ndi quy, quy ché cua co quan, thuc hién giam hoi hop, giam
vin ban, gidy to hanh chinh. Tang cudng trach nhiém cua ca nhin trong giai
quyét cong vi€c.

- Tiép tuc hoan thién viéc ap dung hé thong van quan 1y chat lugng véi
tht tuc hanh chinh thudc thim quyén giai quyét cua don vi.

III. TO CHU'C THU'C HIEN

1. Ban giam hiéu:

- Xay dung ké hoach t6 chirc thyc hién cong tac cai cach hanh chinh nim
2022 va trién khai trong doi ngil can by cong chuc, vién chic;

- T6 chu:c tuyén truyén va quan triét nhan thioc dbi v6i doi ngil can bd
cong chirc vé vi tri va tAm quan trong cua cong tac cai cach hanh chinh;

- Phan cong phan nhiém cu thé, rd rang cac thanh vién trong can bd cong
chuc, vién chuc;



- Xay dung quy ché lam viéc, quy ché phdi hop giira cac bd phén trong
truong;

- Tang cuong nang luyc vé trach nhiém cua ting thanh vién trong truong;

- Bdi dudng ning luc, chuyén mén nghiép vu cho can bd cong chirc, vién
chuc;

- Nang cao tinh than trach nhiém va ¥ thtc t6 chtc ky luat cia can bd
cong chirc, vién chic;

2. T6 van phong

- To Van phong ra soat cac ndi dung van ban chi dao cap trén va vin ban
ctia don vi, to chitc tuyén truyén can bo, cong chirc, vién chirc va hoc sinh nim
bat ndi dung cac van ban.

- Thyc hién giai quyét cac TTHC lién quan: Vin bang, chimg chi; h6 so,
hoc ba; tuyen sinh c4do ding, dai hoc, tuyén sinh 10; chuyen truong, nhap hoc;
h6 so mién giam hoc phi, hd trg kinh phi hoc tap, cap phat SGK, vo viét, cap
gao; hd tro tién an....; tham muu cho hiéu trudng xay dung cac bao cdo, ké
hoach hoat dong ctia don vi;

- Cong khai,minh bach cac TTHC: Niém it tai bang thong bao va Website
cua nha truong;

- Giai quyét nhanh, gon TTHC cho c4 nhén, t6 chirc co quan khi dén 1am
vi€c tai nha truong.

3. Cac doan thé nha truong

- Céc bd phén, cac t6 chuyén mén cua nha truong thyuc hién giai quyét cac
thu tuc hanh chinh li€n quan, tham muu cho Hi€u truong xay dung céc bao cdo,
ké hoach hoat dong cuia don vi va thuc hién theo cac nhiém vu dugc phan cong.

Trén day 1a ké hoach CCHC nim 2022 cua nha truong dé nghi toan thé co
quan nghiém tuc thuc hién, néu gap kho khan, vuong méc hoac vin dé maéi phat
sinh phai bdo cdo lanh dao nha truomg dé cé bién phap chi dao, giai quyét.

Noi nhén: o KT.HIEU TRUONG
- S& GD - BT (ble); ) HIE C

" HT. PUT (c/d) PHO HIEU TRUONG
- Treo thong bao nha trudng;

- Website truong, Office (t/h);

- Luu VT.



PHAN CONG THUC HIEN NHIEM VU

Cai cach hanh chinh cia trueong THPT Phan Dinh Phung nam 2022
./KH — PDP ngay 26 thang 01 nam 2022 cua Hiéu

(Kém theo ké hoach sé...

truong truong THPT Phan Dinh Phung)

TT Nhié¢m vu cu thé Thoi gi.zlm B phén thye Gh,i
j CE thuc hién hién cha
| | Cai cach thé ché
Xay dyng, hoan thién hé thong
1 | vin ban va diéu hanh cac hoat Thuong xuyén BGH
dong cua co quan;
p | Kidm tr ot b thing vin bin 4o | g xuyen | TKHB, 16 Vp
Il | Cai cach thu tyc hanh chinh (TTHC
1 I_I\_I_all_tlilgccao chat lugng thuc hién Thudng xuyén T VP
2 | Kiém so4t viéc ban hanh méi TTHC | Thuong xuyén BGH
Il | Cai cach té chirc bd may
Ra soat, sura d6i, bo sung quy dinh
vé chirc ning nhiém vu va co cau td | Thuong xuyén BGH, Poan thé
chire cua nha truong
IV | Xay dung va ning cao chit lwong ddi ngii CBGVNV
Thuc hién tham gia dao tao, boi . R PHT, GV duoc
1 N " , A Thuong xuyén A A
dudng vién chirc, nhan vién phan cong
2 | Diéu dong, bo nhiem CBGVNV Thang 9/2021 HT
3 ggg f }nz%lzlélem tra n9i bo ndm hoc Theo ké hoach T kiém tra
Thuc hién ké hoach ldy ¥ kién nguoi
4 | hoc vé cong tac giang day cua gido Thang 3/2022 PHT, TKHD
vién nam hoc 2021 - 2022
V | Cong tac cai cach tai chinh
D}§u fhlflh’ b9 sung quy ché chi tiéu HT, KT
ndi bo cua nha trudng
VI | Hién dai héa hanh chinh
1 | Nang cap website cia nha truong Thuong xuyén Ban quan wtrj
Tang cuong tng dung cong nghé . R Toan thé
2 théngg tin tr%)ng %Gng z?2’10 qu%m%}'/ Thuong xuyén CBGVNV
VIl | Céng tac chi dao, diéu hanh cii cach hanh chinh
1 ?Z%?E%BZE hanh ke hoach Thang 1/2022 HT
| Kibm ra vide e hitn, i At | pyimg xuyen | BOH
VIII | Cong tac thong tin va truyen thong
Thong tin va truyén thong vé cai
1 | cach hanh chinh trén website ctia nha | Thuong xuyén Ban quaén tri
truong
2 | Thong tin truyén thong vé cai cach Thudng xuyén | T6 VP, Poan TN,

5




hanh chinh ¢ nha truong

Cong doan

IX

Ché @9 bao cdo vé cong taic CCHC

B4o céo tinh hinh, két qua trién khai
thuc hién cong tac CCHC vé lanh
dao

Theo quy dinh

BGH, TKHD, cac
bo phan phu trach
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